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Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2018019 Annual Action Plan specifies how Fredericksburg intends to invest federal funds received
through the Community Development Block Grant (CDBG) program. This document is the fourth
installment of the 5 year strategic plan identifing implemerdgatof the 2015 Consolidated Plan's
community development housing and homeless priorities.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location.It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Federal formula grants, such as CDBG, address three broad goals. These commitments include 1) decent
housing, 2) a suitable living environment, and 3) expanded economic opportunities. Decent housing
encompasses retention and provision of affordable housing as well as prevention of homelessness. A
suitable living environment is defined as improving theesafnd livability of neighborhoods and

increasing thier access to the community as a whole. Expanded economic opportunities include
improvements to the economic viability of the locality and the creation and retention of jobs.

Housing Goals

An aggressivaffordable housing strategy has helped to address the ratio of ovsneupied units,

while helping to provide housing that is affordable to low to modetiatome families. The City will
continue to promote homeownership through direct assistance. THisidy will be in the form of down
payment assistance or payment of specific closing costs. This program will enhance existing
neighborhoods by filling in vacant lots when new houses are constructed, stabilize the community with
longterm residents, and imease the affordable housing stock. Furthermore, this activity will relieve
some pressure on the rental market.

The City will also continue to provide an ongoing Emergency Home Repair Program to rehabilitate low
income, ownefoccupied units. The bulk ofighactivity will occur in predominantly leimcome minority
neighborhoods; because that is where the identified need is greatest, but qualifying househeolds city
wide will be eligible to participate. The City will also modify houses to meet handicappgohotcu

needs as well as adapt houses to ensure continued independent living for elderly and frail elderly
persons.The public contribution will include CDBG funds of over $110,000, or two thirds the2®0¥6
entitiment allocation.

Public Service Goals
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Admiistration of community development programs is accomplished by City forces within existing
budgets. A portion of the Planning staff is funded with CDBG funds.The City of Fredericksburg's strategy
for addressing nofousing community development needs ésdoncentrate on specific public services.
These activities will address the following statutory requirements that are part of HUD's mandate to
develop viable urban communities:
| Provide decent housing

0 Assist persons at risk of becoming hoessl

o Retain affordable housing stock

o Increase supply of supportive housing
Il Provide a suitable living environment

o Improve safety and livability of neighborhoods

0 Increase access to public and private faciliied services

0 Reduce isolation of income groups through neighborhood revitalization

o Restore and preserve properties of special value
Il Expand economic opportunities

o Enhance empowerment and ssailifficiency

The City will geerally support applications for related programs and resources from eligiblgorafii
organizations and other groups. When the City is also an eligible applicant, it will seek to coordinate any
application with other relevant organizations so any progtzenefits will be delivered to citizens as
effectively as possible.

Senior ServicesThe City of Fredericksburg will provide funding to the Fredericksburg Area Food Bank
to provide critically needed food for elderly individuals.

3. Evaluation of past prformance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Since the City of Fredericksburg starting receiving entitlement funds over 20 years ago, the City has
efficiently utilized its CDBG funditm@ complete necessary repairs on at least 200 homes, removed
barriers to accessibility on roughly 60 homes, and helped facilitate the purchase on another 60. The
public services portion of the funding has assisted countless LMI households in receivinplesjag,

and food services throughout the City. The City has been successfull in carrying outthese programs with
the most positive effect on preserving the affordable housing stock thereby improving the lives of LMI
residents allowing them to remain gaof Fredericksburg's existing neighborhood character. The goals

of 20182019 will carry on this successful work.
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4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Fredaksburg adopted a Citizen Participation Plan, in February 1995, to provide a

framework within which the public is encouraged to participate in developing CDBG plans and programs.

The City has reviewed and amended this plan in 1999, 2001, 2004, and 28@8ute it remains

an effective document. The Fredericksburg Citizen Participation Plan remains valid and conforms to the

Code of Federal Regulations, Title 24, Part 91.105.

5. Summary of public comments

This could be a brief narrative summary or referean attached document from the Citizen
Participation section of the Con Plan.

Ly | O0O2NRIYyOS gAGK GKS /AiteQda FR2LISR / AGAT Sy
27, 2018, to obtain citizen comment during Plan development and there werspeakers. Staff
advertised this hearing in thEree Lanceétarnewspaper (February 13 and 20) and notified
neighborhood organizations and churches directly (letters sent on February 1, 2018), to give these
organizations sufficient time to make annowments at their regularly scheduled meetingche notice
included the amount of CDBG funds expected to be available, locations where the Plan could be
reviewed, and a note that the Plan could be made available in another form, if necessary, to make it
acaessible to persons with disabilities.

A public notice, including a summary of the Plan, was published iRréeeLancé&tarnewspaper on
March 30, 2017.The notice opened a 3flay public review and comment period for Plarhe
Fredericksburg Region@bntinuum of Care (CoC) received notice at its meeting on April 12, 204/7.
staff extended offers to each of these groups to present the draft plan at a community and/or church
meeting.

During the public comment period, the full plan was availabledgrew at the Central Rappahannock
wSIA2Yy It [AONINEB | SIRIljdzr NOSNERX /AGe IFHEEZ |yR
during the 30day public comment periodThe public comment period closed on April 29, 2017, and
staff finalized thedocument for consideration by the City Council.

These notices included language that addressed the proposed action plan as a draft status based on
estimated funding acknowlidging that exact allocation amounts might change once the grant amount
had been remved.

6. Summary of comments or views not accepted and the reasons for not accepting them
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Staff took measures to include all interested agencies in the development of the2ZZdBBAction plan.
No agencies were denied an opportunity to provide their inpto the housing and community
development needs of the City.

1. Summary

The City of Fredericksburg's 202819 Annual Action Plan is the proposed implementation of the
secondannualphase ¥ GKS / AGeéQa /2yaz2tARFIFGSR tfly TN /2YY
Annual Action Plan outlines projects that will specificatldress housing and homeless needs for

qualified individualsAccording to the HUD Comprehensive Housing Affordability Strategy Data Query
¢t22t3 cZonp K2dzaSK2f RaxX 2Nl cndnc LISNOSyld 2F GKS K
definition of Lowor moderate income (LMI) households.

Highlights of the Plan include issuing funds to variousprafit organizations lending services to

eligible applicantsTheir services include legal aid, health counseling, financial counseling, food, and
providingemergency utility and rental payments to eligible City resideftstvices under direct

management of the Planning Department include the Direct Homeownership Assistance Program, which
provides closing costs, down payments and/or equity payments to ligjtiplicants, the Emergency

Repair Program, which provides needed plumbing, electric, and roofing repairs for eligible homeowners
in the City, and the Removal of Architectural Barriers Program which provides modifications to
residences to increase the i of people with disabilities to live and function more independently.

The Community Development Block Grant will fund the services outlined in the ActioasPdatiraft
status based on estimated funding acknowlidging that exact allocation amounts$ chigihhge once the
grant amount had been recieved.
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator FREDERICKSBURG Community Planning and Building Department
Tablel ¢ Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Susanna R. Finn

Community Development Planner

Planning Services Division

715 Princess Anne St.

PO BOX 7447

Fredericksburg VA 22404
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AP-10 Consultationg 91.100, 91.200(b), 91.215(l)

1. Introduction

The City ofFredericksburg consulted civic associations, relgaasemblies, municipal officials, ron

profit agencies, governmental agencies, and the Fredericksburg Regional Continuum of Care (FRCoC)
when developing the 2028019 Action PlanCity staff held a public hearing, and individual input
sessions upon reques

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The network of supportive servicesthe City of Fredericksburg is diverse and
comprehensive.Community members in need can access various types of support through local
agencies and programs. The variety of support options can present a challenge however for people
experiencing or at rislof homelessnessln many cases, individuals/families struggle with determining
what support is appropriate and which agency or program can provide it. Additionally, many agencies
providing supportive services lack information about the unique needs dfidh&eless/atrisk

population, the specific ways their programs could provide assistance, and what other resources are
available to the client. This can result in missed opportunities to provide support that may prevent
homelessness.

In 2014, the City of Fredericksburg led the FRCoC in a strategic planning initiative to guide the

O2y UAydzzy Qa ST T2 NlThis éfgft indldd&d n@rrdus PrainstBrdiay-sésSons with
five working groups, one of which strategized around ¢heation of a robust network of supportive
services for homeless and-ask households. The central goal coming out was the creation of a holistic,
readily accessible network of supportive services agencies that connects those in need to assistance
basedon their unique needs, helping households to achieve and sustain permanent housing and self
sufficiency. Initiatives to achieve this goal over the coming years included,

1 Implementing a clienrtentered, familyengagement style services model that collatiesa
among the multiple service providers to address client needs;
f Improving homelessand&h 81 K2dzaSK2f RaQ | 00Saa G2 YIAyaidNE
1 Colocating representatives of the participating mental health and service agencies at the most
commonpoints of entry for homeless and-ask households, and then eventually at the
centralized homelessness intake location.
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This is one of the many initiatives underway to increase collaboration between City Staff and service
agencies.The City will remaiactive in achieving these initiatives through its partnership with the
member agencies of the supportive services working group, as well as its participation on the CoC
strategic planning steering committee and the greater efforts of the FRCoC.

Describe oordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Freericksburg Regional Continuum of Care, now under the leadership of the George Washington
Regional Commission (GWRC), provided ongoing support to City staff in the development of the 2015
Consolidated Planln 2014, the City worked closely with the regidplanning commission leadership to

establish a fultime, CoC Coordinator position to take on the lead agency responsibilities of the

FRCoCLY NBalLkyaS G2 (GKS Cw/ 2/ Qa NILAR 3INRSOIK 020K A
homeless services ldacape, the City of Fredericksburg and the FRCoC agreed to allocate grant monies

to fund a fulltime position at the regional planning commissidrhe CoC Coordinator was hired with

the task of shepherding the FRCoC as it transitions away from a cellettiomeless services agencies

into a housing crisis response system designed to make stints of homelessness rare, brief,-and non

recurring.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how toallocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Fredericksburg remains azndjJ LINR L2y Sy i 2F GKS Cw/ 2/ Qa DNJI y
RSGSN¥AySa GKS Ffft20rdA2y 2F FSRSNIt FyR adridsS NB
The Virginia Department of Housing and Community Development (DHCD) administers the Virginia
HomelessSolutions Program (VHSP), which is funded by the State General Fund and the federal
9YSNHSyOe {2fdziA2yad DNIYyid 09{D0O FyR &dzZJL}2NIlia GKS
The VHSP application and renewal process is a collaborative effort amoegtly funded agencies
6[2AalyyQa |1 2L |1 2dzaSs aAOl K 90dzyYSyAOlt aAyAailuNARS
(formerly Rappahannock Council on Domestic Violence, FAHASS, Central Virginia Housing Coalition, and

the George Washington Regional Comrisgiv = | LI NIHYSNRAKAL) 1y26y Fa GKS
Campaign.

POH partners are using two tools provided by DHCD to determine future VHSP allocation. These tools
are known as the Base Year Calculator (BYC) and System Performance Predictor (B¥E)amde&SPP
require participating agencies to provide project budgets, including funding delineated by source (HUD
CoC grant, ESG grant, other public funds, and private funds). The BYC uses this information, along with

A 2 4 A x

RFGIF O2ftf SOGSR (i KHtdaleIskivanadgeSenQriovmatitny Systen@HMIS), annual
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Pointinn¢ AYS o6t L¢U0O /2dzy X FYyR | 2dzaAy3 LYy@SyG2NE / 2dz/i
given year. The SPP uses the BYC information to predict future outcomes, allowing manipulation of ESG
funding allocations to predict different outcomes dependent on this manipulation.

The distribution of VHSP funding among service providers will ultimately depend on performance
standards with outcomes regularly evaluated by the Grants Committee. Pretiipjnbese standards

include Length of Stay, Permanent Housing (PH) exits, PH exits that return to homelessness, and cost per
client. The Grants Committee will monitor these outcomes for each funded agency; failure to produce
acceptable outcomes will affe future funding.

b2z¢g G(KS Cw/ 2/ tSFR F3SyOesx D2w/ |fa2 NBUIAYSR AGa
Agency, and provides administration and support for users from participating FRCoC member agencies.

The FRCoC currently uses Compass Rosey-aaged software system that was developed by the

Pathways Community Network Institute. HMIS provides information on all clients served by patrticipating
agencies, and can produce holistic data on the regional homeless services system. The FRCoC HMIS
Commitee, made up of HMIS users, meets regularly to discuss HMIS policies, procedures, and funding
2LIR NI dzyAliASad ¢KS NBIA2YyQa lalL{ &ASNBAOSa I NB OdzN
' NDb Iy 5S@St2LSydaQa / 2y A yldsihroughTocality résBurcasNt y & LINE 3 N.

2. Describe Agencies, groups, organizations and others who participated in the process
YR RSAONAROGS (GKS 2dzZNAaAaRAOGA2YQa O2yadAf GFGA2y A
entities
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

George Washington Regional Commission

Agency/Group/Organization Type

Servicedhomeless
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
NonHomeless Special Needs

Market Analys

Economic Development

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatior
was consulted. What are the anticipated outcomes (
the consultation or areas for improved coordination?

The draft action plan was submitted to the CoC coordinator housed at the
Regional Commission who was given the opportunity to provide comment o
potential coordination between CDBG and CoC objectives. The summary pl
was presented at the quarterly Continon of Care meeting informing all
participating agencies of the annual action plan. This allows for greater
coordination between local service organizations ensuring that the goals of
CDBG program align with their agencies and educating direct seroicielgrs of
available resources.

Identify any Agency Types not consulted and provide rationale for not consulting

Every attempt was made to consult and involve all City agencies through public notice and meeting, specific mailingsemiatigneat CE
meetings.

OMB Control No: 2566117 (exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan | Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
The CoC's ten year strategic plan was consulted to compare ensure the goals align to best se
City population. The CoC strategic plan makes several references to affordable housing and
diversion. The CDBG annaation plan shares the goals of improved affordable housing throug
the home repair program and direct home ownership assistance program. Additionally, the CI
subrecipient of CVHC contributes to the CoC's prevention efforts through the "lend a hand" gt
providing one time emergency rent assitance.
Table3 ¢ Other local / regional / federal planning efforts

George Washington
Regional
Commission

Continuum of
Care

Narrative (optional)
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforteade to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

Ly I O02NRIYOS 4A0GK GKS /AidGeQa FTR2LIGSR /AGAT Sy t I NI Rieddodhnieatz y t £ | y =
during Plan development and there were no speakers. Staff advertised this hearingirethbanceétarnewspaper (February 13 and 20) and

notified neighborhood organizations and churches directly (letters sent on February 1, 2018), to give these orgausiatiaient time to make
announcements at their regularly scheduled meetingibe notice included the amount of CDBG funds expected to be available, locations where

the Plan could be reviewed, and a note that the Plan could be made available in afustheif necessary, to make it accessible to persons with
disabilities.

A public notice, including a summary of the Plan, was published iRrdfeLancé&tarnewspaper on March 27, 2018 he notice opened a 30
day public review and comment period for Plarhe Fredericksburg Regional Continuum of Care (CoC) received notice at its meeting on April
11, 2018.City staff extended offers to each of these grotpgresent the draft plan at a community and/or church meeting.

During the public comment period, the full plan was available for review at the Central Rappahnnock Regional Library telesadtjtaHall,
and on the City's website. The public commentipemill close on April 27, 2018 when staff will finalize the document for consideration by the
City Council.
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Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summary of comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Mailings to Civic | Non
. No responses No comments All comments
1 and Religious targeted/broad . . .
- . received received considered.
Associations community
Non-
No responses No comments All comments
2 Newspaper Ad targeted/broad . .
. received. received. accepted.
community
Quarterly meeting of
. . . _ the Fredericksbur No comments No comments
4 Public Meeting Service Providers g

Regional Continuum
of Care

received.

received.

OMB Control No: 2566117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

CKA&a Aa GKS /Ade 27 CN&RISNBOhex201880RNEatedl Blady#af Rrateégi glaipit identifi€s iactivities that
the City will undertake in the 2038017 program year to address priority needs in the communiitye Plan describes the resources available,
the programs angbrojects to be funded and the proposed accomplishments for the 2@D4.7 program yeatr.

A total of $165,977.00 is available for programming to carry out the Action Plan activities for the next prograhygamount represents a
five percent increaséom the 20152016 program year allocation.

Current objectives include owner occupied emergency housing repair for 8 units, removal of architectural barriers foreBengsncy grant
assistance to prevent eviction and intense financial counselingdfdMI individuals, legal assistance and awareness for 150 LMI people,
HIV/AIDS support services for 10 LMI people, providing food for 369 elderly or disabled LMI individuals, closing cosisvem@éyment
assistance for 2 LMI families purchasing enkan the City, furthering fair housing initiatives, and general program administrafioa.Action
Plan outlines other housing and community development actions to be taken in accordance with the Consolidated Plantimelpdimgntion
of homelessnesdhe reduction of leatbased paint hazards, removal of barriers to affordable housing development, and addressing
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underserved needs.

Anticipated Resources

Program | Source of| Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year | Total: Amount
Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public- | Acquisition The expected annual allocation is
federal | Admin and based on a continued even level of
Planning funding for both the 2012019 and
Economic 20192020 program years.
Development
Housing
Public
Improvements
Public Services 186,790 0 0| 186,790, 373,580

Table5 - Expected ResourcesPriority Table

Explain howfederal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

¢CKS /AGeQa /5.D Ftt20FiA2y y20 2yt e LINBIPUbIR Seivicds dayt Rido yha furilidgNd sippaddls Ol K ;
GKS /AGedQa /2YYdzyAGe 5S@St2LIYSyid tflFyySNI LRAAGAZ2Y D CKuhigy LI2aAGAZ2Y |
development and homeless services needs occurring within the commugity. G2 y Sy i a 2F (KA A& Ay Of dzZRS GKS [/ AdGe@
Fredericksburg Regional Continuum of Care discussed at length in the Housing Needs Assessment portion of this pt2016) #44

involvement resulted in the region receiving $1,159,576 in saaig federal funding to provide prevention and homeless services to these at

risk of or currently experiencing homelessness. The City also leverages loegatpfibresources in its partnerships with CVHC through their

LendA-Hand, Intensive financial caseling, and homebuyer programming. City staff also keeps close liaison with Habitat for Humanity and
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Rebuilding Together (Formerly Christmas in April).

OMB Control No: 2566117 (exp. 06/30/2018)
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If appropriate, describe publically owned land or property located within the jurisdictitrat
may be used to address the needs identified in the plan

n/a

Discussion

n/a
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category | Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing Rehabilitation | 2015 | 2019 | Affordable | Citywide | Housing CDBGj] Homeowner Housing
Housing Rehabilitation $90,220| Rehabilitated: 7 Household
Housing Unit
2 Remove Architectural | 2016 | 2019 | Affordable | Citywide | Lack of Affordable, CDBGj] Homeowner Housing
Barriers to Housing Housing Accessible Housing $21,400| Rehabilitated: 3 Household
Housing Unit
3 Increase 2016| 2019 | Affordable | Citywide | LMI Homeownership CDBG;] Direct Financial Assistance to
Homeownership Housing Opportunity $12,620| Homebuyers: 2 Households
Assisted
4 Prevent 2016| 2019 | Affordable | Citywide | Homelessness CDBG;] Public service activities for
Foreclosure/Eviction Housing Prevention $10,700| Low/Moderate Income Housing
Benefit: 20 Households Assiste
5 Provide Food for 2016| 2019 | Affordable | Citywide | NorntHousing CDBG;] Public service activities other
Elderly/Disabled Housing Support Services $1,900| than Low/Moderate Income
Housing Benefit: 379 Persons
Assisted

OMB Control No: 2566117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category | Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Housing and Support | 2016 | 2019 | Affordable | Citywide | Lack of Affordable, CDBG] Public service activities other
Services HIV/AIDS Housing Accessible Housing $5,500| than Low/Moderate Income
Non-Housing Housing Benefit: 75 Persons
Support Services Assisted
Public service activities for
Low/Moderate Income Housing
Benefit: 11 Households Assiste
7 Legal Services and Fair| 2015 | 2019 | Affordable | Citywide | Lack of Affordable, CDBG;] Public service activities for
Housing Advocacy Housiry Accessible Housing $8,400| Low/Moderate Income Housing
Homelessness Benefit: 150 Households
Prevention Assisted

Goal Descriptions

Table6 ¢ Goals Summary

1 | GoalName

Housing Rehabilitation

Goal Description

2 | Goal Name

Remove Architectural Barriers to Housi

Goal Description

3 | Goal Name

Increase Homeownership

Goal Description

4 | Goal Name

Prevent Foreclosure/Eviction

Goal Description

OMB Control No: 2566117 (exp. 06/30/2018)
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5 | Goal Name

Provide Food for Elderly/Disabled

Goal Description

6 | Goal Name

Housing and Support ServicadIV/AIDS

Goal Description

7 | Goal Name

Legal Services and Fair Housing Advoq

Goal Description

OMB Control No: 2566117 (exp. 06/30/2018)
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Projects

AP-35 Projects; 91.220(d)
Introduction

During the CDBG program year, the City of Fredericksburg will implement three housing proghams.
first is the Emergency Home Repair Program which assists homeowners whose household income is at
or below 50% of area median income depempon household size to make plumbing, roofing, and
electrical repairs.The second program is the Removal of Architectural Barriers Program which provides
limited architectural modifications to the homes of qualifying persons with disabilities whose hmdseh
income is at or below 80% of area median income depending on household size, to maximize their
independence and seffufficiency. The third program is the Direct Homeownership Assistance Program,
which provides down payment and closing cost assistémcgialifying homebuyers whose household
income is at or below 80% of area median income depending on household size and are purchasing a
home in the City or refinancing out of splbime and high risk mortgages into fixed rate mortgages on
homes in the Cjt. Leadbased paint hazard reduction is an integral component of each of these housing
programs.

In addition to housing activities, CDBG funds will be used to assist in the provision of specific public
services and programsSuch services are designedreduce homelessness through prevention

activities, to assist persons to locate and obtain decent housing, to assist persons with HIV/AIDS to
obtain supportive services to avoid individual crises, and to provide food to qualifying elderly/disabled
persors. These programs are provided to qualifying persons who household income is at or below 80%
of area median income, depending on household size.

Other CDBG funds will be used for overall program administration and public informétiaddition,
funds will be directed toward addressing impediments to fair housing.

lff /5.D LINRPAINIY StAIA0AtAGE A& oFASR dzLl2y | ! 5Qa
Projects

# Project Name

1 | Housing Rehabilitation Assistance

2 | Removal of Architectural Barriers

3 | Public ServiceCentral Virginia Housing Coalition

4 | Public ServiceLegal Aid Works LAW

5 | Public ServiceFredericksburg Area HIV/AIDS Support Sery
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Project Name
Program Administration

Fair Housing

Public Information

Direct Homeownership Assistance

10 | Public ServiceFredericksburg Area Food Bank
Table7 - Project Information

©| 0| ~N| o|F

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In partnership with the agencies listed above, the City of Fredericksburg has been delivering high value,
high impact CDB&unded programming for two decade&taff takes careful measure to ensure that the

f AYAGSR TFdzy RAy 3 I RR NiBhpaoStyhousiag and nghdusigg®ominingy / A G & Qa
development needs as possible.

Outside of the funding limitations, other obstacles to meeting supportive needs are often found in
simply being able to identify persons in neeth overcome this problem, th@ity has maintained a

close liaison with the Rappahannock Area Agency on Aging, disAbility Resource Center, Rebuilding
Together with Christmas in April, and the Central Virginia Housing Coalition to share information on
potential clients for available aissance. In this manner, both the City and these organizations ensure
effective outreach.

The City will generally support applications for related programs and resources for eligigpeafibn
organizations and other group®Vhen the City is also arigible applicant, it will coordinate

applications with other organizations so any program benefits will be delivered to citizens as effectively
as possible.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2566117 (exp. 06/30/2018)
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Project Name

Housing Redbilitation Assistance

Target Area

Citywide

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation
Funding CDBG: $90,220
Description The City will facilitate emergency repair of roofs, plumbing, and

electrical hazards for qualifying LMI households in an effort to
maintain existing affordable housing stock.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 7 low to moderate income households will bene
from these proposed activities.

Location Description

This activity will occur Citywide. With exact locations to be determi
at a later date.

Planned Activities

The City will facilitate emergency repair of roofs, plumbing, and
electrical hazards for qualifying LMI households in an effort to
maintain existing affordable housing stock.

Project Name

Removal of Architectural Barriers

TargetArea

Citywide

Goals Supported

Remove Architectural Barriers to Housing

Needs Addressed Lack of Affordable, Accessible Housing
Funding CDBG: $21,400
Description The City will provide limited architectural modifications to the home

of LMI persons with disabilities to maximize their independence an
selfsufficiency.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 2 low to moderate income families will benefit
from these proposed activities.

Location Description

These activitied will take place Citywide with exact locations to be
determined during the program year.

Plamed Activities
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Project Name

Public ServiceCentral Virginia Housing Coalition

Target Area

Citywide

Goals Supported

Prevent Foreclosure/Eviction

Needs Addressed Homelessness Prevention
Funding CDBG: $10,700
Description Provide funding to assist the Central Virginia Housing Coalition (C

to operate its LenéA-Hand and the Intense Financial Counseling
programs. Lend\-Hand provides emergency grants to households
threatened with eviction or foreclosure. Intensive Fingh
Counseling helps maintain financial independence of LMI househg

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 20 households will benefit from these proposed
activities.

Location Description

These activities will occur Citywide with exact locations to be
determined during the program year.

Planned Activities

Provide funding to assist théentral Virginia Housing Coalition (CVH
to operate its LenéA-Hand and the Intense Financial Counseling
programs.LendA-Hand provides emergency grants to households
threatened with eviction or foreclosurdntensive Financial
Counseling helps maintafimancial independence of LMI householdj

Project Name

Public ServiceLegal Aid Works LAW

Target Area

Citywide

Goals Supported

Legal Services and Fair Housing Advocacy

Needs Addressed Non-Housing Support Services
Funding CDBG: $8,400
Description Provide funding to Legal Aid Works (LAW) to increase their capaci

provide assistance to LMI individuals and their families threatened
with eviction, foreclosure, and utility shuatffs. LAW also assists
clients to locate and obtain deceatfordable housing.

Target Date

6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 150 households will benefit from these propose
activites.

Location Description

These activities will take place Citywide.

Planned Activities

Provide funding to Legal Aid Works (LAW) to increase their capaci
provide assistance to LMI individuals and their families threatened
with eviction, foreclosure, and utility shuatffs. LAW also assists
clients to locate and obtain decent affordable housing.

Project Name

Public ServiceFredericksburg Area HIV/AIDS Support Services

Target Area

Citywide

Goals Supported

Housing and Support ServicadIV/AIDS

Needs Addressed Homelessness Prevention
NonHousing Support Services
Funding CDBG: $5,500
Description Provide funding to assist Fredericksburg HIV/AIDS Support Servic

(FAHASS) to serve low and moderate income residents living with
HIV/AIDS. This project will alsmpide education assistance and
testing to atrisk persons in the City.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 75 individuals will benefit from HIV/Aids Testing
with 11 households receiving additional support services including
counseling and housing assistance.

Location Description

These activities will take place Citywide.

Planned Actiities

Provide funding to assist Fredericksburg HIV/AIDS Support Servic
(FAHASS) to serve low and moderate income residents living with
HIV/AIDS This project will also provide education assistance and
testing to atrisk persons in the City.

Project Name

Program Administration

Target Area

Citywide
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Goals Supported

Housing Rehabilitation

Increase Homeownership

Remove Architectural Barriers to Housing
Prevent Foreclosure/Eviction

Provide Food for Elderly/Disabled

Housing and Support ServicadIV/AIDS
Legal Services and Fair Housing Advocacy

Needs Addressed

Housing Rehabilitation

Lack of Affordable, Accessible Housing
Homelessness Prevention

LMI Homeownership Opportunity
Rental Assistance for LMI Households
NonHousing Support Services

Funding

CDBG: $35,000

Description

Provide oversight, management, monitoring, and coordination of th
CDBG program.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed actiities

Location Description

Planned Activities

Project Name

Fair Housing

Target Area

Citywide

Goals Supported

Legal Services and Fair Housing Advocacy

Needs Addressed Lack of Affordable, Accessible Housing
NonHousing Support Services

Funding CDBG: $250

Description Engage in specific fair housing activities.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities
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Location Description

Planned Activities

Project Name

Public Information

Target Area

Citywide

Goals Supported

Legal Services and Fair Housing Advocacy

Needs Addressed NonHousing Support Services
Funding CDBG: $800
Description Provide public information regarding the CDBG program.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Project Name

Direct Homeownership Assistance

Target Area

Citywide

Goals Supported

Increase Homeownership

Needs Addressed LMI Homeownership Opportunity
Funding CDBG: $12,620
Description The City will assist low and moderate income homebuyers with

specific down payment and closing costs to help promote
homeownership.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that two families will benefit from these proposed
activities.

Location Description

These activities will occur Citywide with exact loacations to be
determined during the program year.

Planned Activities

The City will assist low and moderate income homebuyers with
specific down payment and closing costs to help promote
homeownership.
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Project Name

Public ServiceFredericksburg Area Food Bank

Target Area

Citywide

Goals Supported

Provide Food for Elderly/Disabled

Needs Addressed NonHousing Support Services
Funding CDBG: $1,900
Description Provide food to qualifying elderly persons through the Food for Life

Brown Bag Program.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 379 families will benefit from the proposed
activities.

Location Description

These activities will occur Citywide.

Planned Activities

Provide food to qualifying elderly persons through the Food for Lifg
Brown Bag Program.
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AP-50 Geographic Distributiong 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistance will be directed

The strategies contained in the Annual Action Plan and their assogiatgdams will be pursued
throughout the City, wherever qualifying persons are located.

Geographic Distribution

Target Area| Percentage of Fund;
Citywide 100
Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
n/a

Discussion

The Emergency Home Repair Program, Direct Homeownership Assistance Program, and Removal of
Architectural Barriers Program are administered on a first come, first séxasid. Emergency home

repairs and needs to remove architectural barriers are addressed as quickly as possible, so waiting lists
work exceptionally wellHomeownership assistance favors applicants who are strongly committed and
have qualified for a mortgge loan. In each instance, distribution of these programs Citywide is
appropriate because benefits are always targeted to eligible households.

Previous Consolidated Annual Performance and Evaluation Reports demonstrate that most CDBG
related activity wil occur where there are higher concentrations of {domoderateincome persons;
however, low to moderateincome needs exist and are scattered throughout the (&y.making CDBG
investment available Citywide, eligible persons in need will be served ewpritably than if such
activity were geographically restricted.
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

Affordable housing is a basic component for overcoming homelessness and for maintaining a vibrant
and diverse communjtof neighborhoodsThe City of Fredericksburg already has the majority of the
region's subsidized and assisted housing, as well as the majority of the area's available rental
housing. The City seeks to maintain this existing level of housing while camtly working to conserve
its other residential neighborhoodslhere is a strong need, for instance, to enhance the community's
demographic stability by concentrating on homeownership opportunities.

The Emergency Home Repair Program is available oldwtmcome homeowners, which contributes
directly to Fredericksburg's affordable housing and neighborhood conservation politiaddition, the
Direct Homeownership Assistance Program provides closing cost and/or down payment assistance to
gualifying lomebuyers.In 2008, the Direct Homeownership Assistance Program was expanded to allow
qualifying homeowners to refinance out of spiime and high risk mortgages into fixed rate
mortgages.This effort continues to reduce foreclosure rates and stabileghborhoods in the City.

Aside from emphasizing homeownership, Fredericksburg has a variety of housing types, including
detached homes, townhouses, and several types of apartmeéRéxent construction of new homes as
well as apartment complexes showst this range of housing choice will continue to be available.

¢2 KSELI YIAYdGFEAY CNBRSNAO|&40dZNHQA FFFT2NRIGES NBY

Inspection Program; however due to budgetary constraints the formally scheduled insppotigram
was discontinued during the 202011 program yeat. Inspections are still available to City residents
on a complaint basisThis effort does not require the use of CDBG funds, but even with limited
F@FAfFOATAGE T dzNI KegNgment & & fair hausig@acals © hainvaarihd dxidtingR
housing stock in a safe and sanitary condition.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 225
SpecialNeeds 379
Total 604

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 39
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One Year Goals for the Number of Households Supported Throy
The Production of New Units 0
Rehab of Existing Units 10
Acquisition of Existing Units 2
Total 51

Table10- One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing 91.220(h)
Introduction

There is no public housing in the City of Fredericksburg.
Actions planned during the next year to addretise needs to public housing

n/a

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

n/a

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

n/a

Discussion

n/a
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

A comprehensive system to effectively address homeless needs includes several compbinets.
there must be an alternative to being without shelté8econd, there must be a means to quickly
transition from shelter to permanent housing-hird, there must be permanent housing available that is
affordable. Fourth, there should be a meansaffectively prevent homelessness in the first place and
thus avoid the above cycléhese interrelated components constitute the guiding principles for the
Fredericksburg Regional Continuum of Care (FRCoC).

In 2014, the City worked closely with the areafeless services providers and the George Washington

Regional Commission to establish a-fulle, CoC Coordinator position to take on the lead agency

responsibilities of the FRCoC.y NBX alLlRyasS (2 (GKS Cw/ 2/ Qa NILAR 3INRS
influence2 S NJ G KS NB3IA2yQa K2YStSaa aSNBAOSa fIyRaoOl LIS
agreed to allocate grant monies to fund a fiithe position at the regional planning commissiorhe

CoC Coordinator was hired with the task of shepherding the FRCib@ansitions away from a

collective of homeless services agencies into a housing crisis response system designed to make stints of
homelessness rare, brief, and nogcurring. This CoC includes representatives from Social Services
departments fromPlanning District 16 as well as nhumerous other public and private organizations and
agencies, volunteers, and homeless/formerly homeless individuals that meet to examine homeless

issues in a broader, regional conteXthe CoC is actively pursuing a braagembership as part of its

longrange strategic planning efforts. The following activities will also be undertaken during the next

program year.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reachingout to homeless persons (especially unsheltered persons) and assessing their
individual needs

The FRCoC employs various outreach techniques to identify and assess the needs of those experiencing
homelessness, and especially the chronically homeless.RGeE is committed to addressing these
issues through the following strategies:

91 Identify homeless frequent users and develop permanent supportive housing solutions that
NERdzOS G(KS 0O2YYdzyAdGeQa O02aid 2F NBOARAGAAYT
91 Increase investment in proven models to combat the symptoms leading to frequent usage and
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homelessness recidivism;
1 Increase awareness of available resources to address the underlying causes of frequent usage;
Establish programs that divert the chronicdilymeless from incarceration;
1 Strengthen discharge plans from area hospitals, jails, and other institutions.

=

Addressing the emergency shelter and transitional housing needs of homeless persons

The FRCoC is exploring ways to limit the amount of time tieaatha emergency shelter and

transitional housing agency are operating at full capacity.mentioned, these agencies often have to

turn away homeless individuals and families because there is no vacancy in their shEheishort

term solution is to ehance the frequency with which these agencies assess the needs of those entering
the shelter and move them back into permanent housifuicker turnover helps to free up precious

bed space.The longterm solution is to grow the number of emergency skelbeds, and allocate a

higher percentage of funding to Rapid-Reusing efforts and the associated case management.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their familis, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to afforddle housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The FRCoC development of ayHar Plan to End Homelessness resulted in the continuum fully adopt
GKS Gl 2dzaAy 3 CA NE (O onihmddiate lgediKgpeopl& dut@ishekers @ntkdSiide
street, then providing the supports necessary for stabilizatidhis contrasts with traditional shelter

models, which required compliance with a service plan as the mechanism for clients theamay

back into housing. Around the country, Housing First has proven to be the most cost effective, efficient
method of ending homelessness. The housing retention rate related to Housing First interventions, such
as Rapid Relousing and Permanent Suptive Housing, has averaged around 85%. By comparison,
shelters and transitional housing programs have typically exited 16% to 45% of participants to
permanent housing.

Helping lowiincome individuals and families avoid becoming homeless, especiallyezmely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections prograisd institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

People experiencing extended or regular bouts of homelessness often repeatedly interaotuwdtifile

public agencies such as the correctional facilities, emergency healthcare providers, and social services
departments. In many cases, while homelessness prevention is not the primary role of these agencies,

they may be in the de facto position ofquiding inkind support.t C2 NJ SEI YLJX S | K2 & LA G|
Aa GNBFrGAy3a YSRAOFIE AadaadzsSazr y20 f20FdAy3a K2dzaAy3
primary role is community security, not setting up employment supports fonamrafe upon discharge

so they can find a job, obtain housing, and avoidffending. These agencies are critical to the overall

success of the homeless services system as they provide key points of interface between people

experiencing or atisk for home¢ssness and potential prevention services.

Discussion
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AP-75 Barriers to affordable housing91.220())
Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing sua@s land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Fredericksburg has previously addressed barriers to afferdalssing, by removing the
requirement for offstreet parking during residential infill developmerithis step also helps to preserve
an existing neighborhood's character by maintaining continuity in setbacks rather than building new
houses beyond the éablished limits and paving their front yards, to accommodate-tao parking

pads.

During the next year, the City plans to continue its program to improve neighborhood conditions and
promote conventional mortgage lending, by aggressively promoting thahiétation of owner
occupied units and the proper maintenance of rental properties.

Discussion:

The Fredericksburg City Council adopted a new vision in the20lByear. To achieve this vision, the
council adopted a number of priorities including a goal to complete a regional affordable housing and
homelessness plan. This effort will be led by ¢benmunity development planner and will hope to
identify the key barriers to affordable housing regionally and within the City of Fredericksburg. This
regional effort will make suggestions to combat these issues to increase the quantity and quality of
affordable housing within the region.
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AP-85 Other Actiong; 91.220(k)
Introduction:

Actions planned to address obstacles to meeting underserved needs

A community development program must be continuously evaluated to ensure needs are being
effectively met. A part of this analysis includes identification of obstacles to meeting underserved
needs, as was done during development of the 2015 Consolidated PhenCity of Fredericksburg will
continue to pursue the following activities to remove the identifiedtatzles as part of the 201819
program year.:

1 Continue to ensure individual dwellings are safe and sanitary, through emergency roof,
plumbing, and electrical repaird.he popular Emergency Home Repair Program addresses
health and safety issues direcynd works well on a first come, first served basis, which allows
funding to be directed according to the needs indicated by an active waiting list.

1 Continue Homeownership Assistance efforts to provide the stabilizing influence of
homeownership withinthe €l @ Qa4 Yy SAIKo2NK22Rao®

1 Help to identify persons in need of shelter and services. City staff worked with the regional
Continuum of Care to conduct a regional peimtime count of homeless persons in January
2018.

Actions planned to foster and maintain asfdable housing

Affordable housing is a basic component for overcoming homelessness as well as for maintaining a
vibrant and diverse community of neighborhoodkhe City of Fredericksburg already has the majority

of the region's subsidized and assistedibing, as well as the majority of the area's available rental
housing. The City seeks to maintain this existing level of housing while concurrently working to conserve
its other residential neighborhoodsl here is a strong need, for instance, to enhati@community's
demographic stability by concentrating on homeownership opportunities.

The Emergency Home Repair Program is available only to low income homeowners, which contributes
directly to Fredericksburg's affordable housing and neighborhood corisenvaolicies. In addition, the
Direct Homeownership Assistance Program provides closing cost and/or down payment assistance to
qualifying homebuyersin 2008, the Direct Homeownership Assistance Program was expanded to allow
qualifying homeowners to ra@fance out of sukprime and high risk mortgages into fixed rate
mortgages.This effort will seek to reduce foreclosure rates and stabilize neighborhoods in the City.

Aside from emphasizing homeownership, Fredericksburg has a variety of housing tylpelingnc
detached homes, townhouses, and several types of apartmdrésent construction of new homes as
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well as apartment complexes shows that this range of housing choice will continue to be available.

¢t2 KSEtLI YFAYGlFAY CNBR profkries, hé CinNiBkinented FReMdRPrapdrts NB y
Inspection Program; however due to budgetary constraints the formally scheduled inspection program

was discontinued during the 204D11 program yearlnspections are still available to City residents on

a complaint basisThis effort does not require the use of CDBG funds, but even with limited availability
Fdz2NI KSNB GKS / AGeQa O2YYdzyAdGe RS@OSt2LIYSyd FyR FIlA
in a safe and sanitary condition.

Actions plaaned to reduce leaebased paint hazards

Federal regulations require that lead hazard evaluation and reduction be carried out according to

specific guidelines and criterid. KA & RANBOGA DS A& AYydS3IANIGSR Ayid2 (K
Home Repair Program, the Homeownership Assist&rogram, and the Program for the Removal of
Architectural Barriers.

The Community Development staff works with appropriately qualified contractors to accomplish the
following tasks, as appropriate:

1. Do No Harng Perform the required work in a way that domet create lead hazards.

2. Identify and Control Lead Hazarg&dentify leadbased paint and hazards and use a range of
methods to address them.

3. Identify and Abate Lead Hazargitdentify leadbased paint hazards and remove them
permanently.

Actions plannedo reduce the number of povertyevel families

The City's community development programs are related to reducing the number of poverty level
families through the various types of assistance offerdélping a family to meet specific housing
needs, for inEnce, allows a low income family to address other ne€lsese programs include an
Emergency Home Repair Program, Housing Choice Voucher Program (including an intellectual or
developmental disability component), existing local tax relief programs ferlgldnd/or disabled
persons, and homeless prevention programs through the Central Virginia Housing Coalition and
Rappahannock Legal Servicédl. of these programs will continue to be implemented during the coming
year. There is no use of CDBG fundsitbually increase incomelhe benefit is indirect, through the
provision of programs that handle large, etime housing costs.

Actions planned to develop institutional structure

The institutional structure for delivering CDRgded programs and services includes a diverse group of
agencies and organizationQverall coordination occurs on a regional level through such groups at the
Fredericksburg Regional Continuum of Care &ndugh regional committees for social services and
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affordable housing coordinated by the George Washington Regional CommissierCentral Virginia
Housing Coalition also administers the Housing Choice Voucher Program for the entire Planning District.

Actions planned to enhance coordination between public and private housing and social
service agencies

Coordination between public and private housing and social services agencies is clearly related to
developing institutional structureln Fredericksburdiowever, there is no public housing to be
coordinated. The Housing Choice Voucher Program is administered by the Central Virginia Housing
Coalition.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income thavéslable for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benéficonsecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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Grantee Unique Appendices

MOTION: KELLY May 8, 2018
Regular Meeting
SECOND: DUFFY Resolution No. 18-43
RE: Approving the 2018-2019 Community Development Block Grant Annual
Action Plan

ACTION:  APPROVED: Ayes: 7; Nays: 0

WHEREAS, the City of Fredericksburg, Virginia receives annual funding under the Community
Development Block Grant program o address critical community development needs; and

WHEREAS, the Planning and Community Development Department, which administers these
funds, has developed an Annual Action Plan for submittal to the United States Departiment of
Housing and Utban Development (HUD), to show how these funds will be expended; and

WHEREAS, the City has provided an oppormunity for and invited public patticipation duting
preparation of the Annual Action Plan.

NOW, THEREFORE BE IT RESOLVED, that the Coundl of the City of Fredericksburg in
Vitginia, pursuant to a full public participation process, apptoves the 2018-2019 Annual Action Plan.

BE IT FURTHER RESOLVED that the City Manager 5 authotized to forward the approved
Action Plan to HUD, for further review and approval.

Yotes:

Ayes: Greenlaw, Withers, Devine, Duffy, Ellis, Frye, Kelly
Nays: None

Absent from Vote: None

Absent from Meeting: None

Ak o ARk

Clerk’s Certificate

I, the undersigned, certify that I am Clerk of Comnail of the ity of Frodericksbung, Virginia, and that the
Joregoing is a true copy of Resolition No. 1843 duly adupted the Cily Courncei meeeting beld May 8, 2018
at which a gxorum was present and voked.

_y,
165%;:; mjfﬁ cMC
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Grantee SH24's and Certification(s)

OMB Number: 40400004
Expiration Dale: $2/31/2018

Application for Federal Assistance SF-424

*1. Type of Submissior: | * 2. Type of Applicaliom: |~ If Revislon, setect appropiiate letes(s:
D Preapplication D New | EI
[X] Arplication Continuation * Other {Spacify):
[] &henged/Corroled Application | [ Revision [ |
3. Date Racsived: 4, Applicant ldentifier:
[57=1/1e | | |
5a. Fedsral Entity [deatifier: 5b. Federal Award identifiar:
| | | [p-16-t=-v029 |
Stata Use Only:

6. Date Recoived by State: |:| 7. State Application Kenlifier: [ |

8. APPLICANT INFORMATION:

* &, Lagal Name: ICity cf fradericksburg, Virginia : - T S I

" b. Empkayar/Texpaysr |dentification Number (EINTIN): * ¢, Organizationsl DUNS:

|54=5001222 | |{o8304618% : |

d. Addmess:

* Streelt; _
Strast2: |

* Gity: Fradecicksburg AT B : l
County/Parish: I

* States : ‘ : JEI
Pravinca: ]

* Country: U3k: UNITED STRTES |

* Zip / Postsl Code: {22504 ’ l

e. Drganizetiopal Unit:

Departrment Nams: Division Narma:

ICom:nun ity ¥lanninz and Buildin f l{.:orr:nunir.y Developmernt F

. Name and contact Informatlon of person to be contacted on matters Involving this application:

Predix: [ar=. " First Name: Susakna '

Migdle Name:  |Roze

* Las! Name: I;-inn 3 ; ]

Title: ICOmrnun.i.Ly Development Plaoncs

Qrganizational Affillation;

* Telephone Number; 546—3?2—11?9 { Fax Number. | |

* Emalt: Iarfinn@trcdcrick:‘.bu:gva.gov - l
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Application for Fedaral Assistance SF-424

* 2 Typa of Appllcant 1: Salect Applicant Typa:

Ic: City ¢r Tounship Government

Type of Applicant 2: Salect Applican] Typa:

Type of Applicant 3: Select Applicant Type:

* Other {spacify):

*10. Name of Federat Agency:

IDepax:tment of Eoveing and Community Devalcpment I
- - e —rre——- i e

11, Catalog of Fedoral Domestic Asslstanca Number:

CFDA Title:

* 12. Funding Opportunity Number:
|rs-213 |

* Tills:

fromminity Development. Block Srant

13. Comppwiition idantification Numbar:

Bulf=po=51=0026 J

Title:

[Cormmanity Development Bleck Grant

14, Areas Affected hy Project (Citles, Counties, States, stc.}:
I | [[Ad2Afpchment | [ Delete Atiachment | | visw Attechment |

* 15. Descriptive Title of Applicant's Project:

lconmunity Develgpment Block Grant ‘Feograms 2018-2031%

Attach supporting documents es specified in agency instructions.

Annual Action Plan
2018

OMB Control No: 2506117 (exp. 06/30/2018)

47



Application for Faderal Azsistance $F-424

16. Congraesiona] Districts OF:

Attach an additions| list of Programf®rojset Congressional Distriets if naeded,

| [ addatachment,

[Detorctiactinent | [ Yie Altactbent |

17, Proposad Project:

“u. Start Date:  J7/1/28 *b. End Date: |6/30/2019

14, Estimated Funding {3):

*a.Federal S i © 136720,
R N S R
‘e Other 0|

*f. Program Income 9

*g. TOTAL

*19. s Applicafion &ubject to Raview By Gtats Undar Exacutive Order 12372 Process?

(] & This application was made available ko the Slale under the Executive Order 12372 Process forreviewon | |-
D b, Program is subject lo E.0. 12372 hut has not been selected by the Stale for review.

. Program is not covered by E.Q. 12372.

* 20.1s the Applicant Definquent On Any Federal Debt? {If "Yes,” provide explanation In attachment.)

[ Yes [¢] No

If "Yas", pravida sxplanation and attach

I | Erasitenneis: | [Deete atagwent | [ Viewatachwient |

21, *By slgning this spplication, | certify (1) ta the stetements contalned In the list of certifications™ and {2} that the statements
hereln are true, complete and accurate te the best of my knowladge. | also provide the requirad assurances** and agrae to
comply with any resulting terms if | accept an award, ) am aware that any fakse, fictitious, or fraudulent statements arclaims may
aubject me ta criminal, clvil, or adminlsirative penalties, (U.S. Code, Title 218, Section 1001)

*" The liat of cerfificelions and assuranceg, o an internet gite where you may obtaln this ligt, is contalned In the annoL ent or sgency
spedific instructions.

Authorized Repressntative:

O |'“- EJ ERTe H
PMiddle Name: |.:
s [ [

“ Title: Eity Macagar - . S z l
* Telophone Number: IEY407372—1.01.U iR ; S [ Fax Number: I ]

* Emalk Itjbaroody&fredericksbucqva.gvv s B 8 J

* Date Signed:

* Sinature of Autharized Representative:
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
ihe jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacemucnt and Relecation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 45
CFR Part 24, It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledyge and beliel:

1. No Federal appropriated funds have been paid ot will be paid, by or on behalf of it, to any person for
influencing or altempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any covperative agreemenl, and the extension, continuation, renewal, amendment, or
maodification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influcnce an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. Tt will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award doguments for all subawards at &ll tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdietion --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- Tt will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.8.C.
1701u) Ij.{plementing regulations at 24 CFR Part 135.

® ,;(oﬂ\ )@Wcal,\ sl §

Signature ofx&}@rized Official J te

£ Mrrsngn

Title ] S
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